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1. Introduction 

The proposed venture aims to establish a sustainable stationery manufacturing unit in 

Uttarakhand, focusing on eco-friendly and biodegradable office and school stationery products. 

The unit will produce items like recycled paper notebooks, seed paper notepads, bamboo pens, 

recycled paper pencils, cloth-based folders, and compostable packaging. This initiative seeks 

to replace plastic-based and non-recyclable stationery with environmentally responsible 

alternatives while creating local employment and supporting the circular economy. 

Currently, most stationery used in schools, offices, and institutions in Uttarakhand is sourced 

from other states and is made from virgin paper, plastics, and metals with a high environmental 

footprint. The proposed unit will leverage locally available agro-waste, recycled paper, and 

bamboo to create high-quality sustainable products. It will serve the growing demand for eco-

conscious supplies from educational institutions, corporates, government offices, and tourists. 

This venture aligns with the state’s goals of promoting green manufacturing and non-farm rural 

employment. It will not only create a local value chain for sustainable materials but also 

enhance Uttarakhand’s branding as a responsible and environmentally aware region. By 

integrating design, innovation, and sustainability, it can become a model for green MSMEs in 

the hill state. 

2. Industry Overview 

India’s stationery industry is valued at over INR 20,000 crore and is growing at around 10% 

annually, driven by rising literacy, urbanisation, and office employment. Within this, the 

sustainable stationery segment is witnessing rapid growth as institutions, corporates, and 

students increasingly prefer eco-friendly products. The government’s push towards plastic-free 

campuses and offices is also encouraging this shift. 

Globally, sustainable stationery has become a significant niche market, with seed paper 

notebooks, recycled pens, and bamboo-based products gaining popularity. Indian brands are 

entering this space with innovative designs and materials. Schools, universities, and corporate 

CSR initiatives are adopting sustainable stationery as part of their environmental commitments. 

In Uttarakhand, demand for stationery is rising with expanding educational institutions, 

tourism-related businesses, and government offices. The absence of local sustainable stationery 

manufacturers creates a gap that this unit can fill. With growing awareness and policy support, 

the industry outlook is highly favourable. 
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3. Products and Application 

The unit will manufacture a wide range of eco-friendly stationery items including recycled 

paper notebooks, notepads, envelopes, bamboo and recycled paper pens, cloth-based folders, 

seed paper diaries, paper pencils, eco-highlighters, and compostable packaging sleeves. All 

products will be branded and packaged using biodegradable materials to maintain sustainability 

across the value chain. 

Applications are diverse, spanning schools, colleges, offices, government departments, hotels, 

resorts, NGOs, and tourists. Educational institutions are large bulk consumers of notebooks 

and writing instruments, while hotels and resorts use branded notepads, folders, and pens for 

guest use. Eco-conscious consumers also buy such products for personal use. 

Future product lines can include designer stationery gift sets, plantable greeting cards, and 

office supply kits made from recycled and natural materials. Seasonal festival collections can 

further increase market appeal and revenue. 

4. Desired Qualification 

This venture is suitable for entrepreneurs with backgrounds in product design, paper 

technology, or green manufacturing. However, local youth and women with basic technical 

aptitude can be trained to operate the production machinery and handle assembly tasks. 

Knowledge of sustainable materials and quality standards will be advantageous. 

Entrepreneurs should undergo training on recycled paper processing, bamboo product 

handling, and eco-certification standards. Support can be availed from District Industries 

Centre, MSME Development Institute, and design incubation centres. Design students can also 

be engaged for developing innovative products. 

Basic skills in digital inventory systems, marketing, and GST compliance will be necessary to 

manage the business efficiently. A mix of creative thinking, operational skills, and 

entrepreneurial drive will be crucial to succeed in this field. 

5. Business Outlook and Trend 

The demand for sustainable stationery is growing rapidly due to increasing awareness about 

environmental issues, especially plastic pollution. Schools, corporates, and government offices 

are shifting to eco-friendly products as part of their CSR and sustainability goals. Consumers 

are willing to pay a premium for such products if quality and design are appealing. 

The e-commerce boom has enabled small sustainable brands to reach national markets, further 

boosting growth prospects. Gifting trends have also created demand for eco-stationery sets 

during festivals and corporate events. Companies now prefer to distribute branded eco-pens 

and notebooks as promotional items. 
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With the government promoting green campuses and discouraging single-use plastics, the 

business outlook is highly positive. Early movers in Uttarakhand can establish brand presence 

and secure long-term institutional contracts. 

6. Market Potential and Market Issues 

The market potential for sustainable stationery is vast, spanning thousands of schools, colleges, 

coaching centres, corporates, hotels, and government departments in Uttarakhand. Tourism 

also offers a ready market through souvenir shops and eco-resorts. Supplying to CSR programs 

of large companies can create large-volume orders. 

However, challenges include competition from low-cost conventional stationery, the need to 

ensure consistent quality, and consumer awareness-building. Sustainable stationery costs more 

initially due to raw material and production costs, requiring strong branding and education to 

justify pricing. 

Maintaining supply chain continuity for recycled materials and bamboo can also be challenging 

in hilly terrain. Efficient logistics and vendor development will be critical to success. 

7. Raw Material and Infrastructure 

Key raw materials will include recycled paper, agro-waste pulp, bamboo sticks, cotton cloth, 

seed-infused paper, natural dyes, eco-inks, and compostable binding materials. These can be 

sourced from paper recycling units, bamboo cooperatives, and textile clusters in Uttarakhand 

and neighbouring states. Local vendors can supply inks, clips, and packaging. 

The unit will require about 3000 sq. ft. space divided into paper sheet processing, printing, 

cutting, binding, bamboo product assembly, finishing, quality testing, and packaging sections. 

Adequate ventilation, lighting, and safety systems will be installed. Solar panels and rainwater 

harvesting can be used to improve sustainability. 

A design studio with CAD software will be set up for product design. Warehousing space will 

be used to store raw materials and finished goods. The layout will follow lean manufacturing 

principles to minimise waste and improve efficiency. 

8. Operational Flow and Flow Chart 

The production process will begin with procurement and inspection of raw materials. Recycled 

paper will be processed into sheets, cut to size, printed, and bound into notebooks and diaries. 

Bamboo will be cut, shaped, and assembled into pens. Cloth folders will be stitched and 

finished. 

All products will undergo quality checks, branding, and eco-friendly packaging. Finished 

goods will be stored in inventory for dispatch as per orders. Inventory and production will be 

tracked using ERP software to ensure smooth operations. 
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By-products like paper scraps will be recycled back into pulp, reducing waste and improving 

resource efficiency. 

Flow Chart: 

 

Procurement of Raw Materials 

↓ 

Paper Processing and Sheet Formation 

↓ 

Cutting, Printing, and Binding 

↓ 

Bamboo and Cloth Product Assembly 

↓ 

Finishing and Branding 

↓ 

Quality Testing 

↓ 

Eco-Packaging 

↓ 

Storage and Dispatch 

 

9. Target Beneficiaries 

Primary beneficiaries will be local youth, women, and artisans employed in production, 

packaging, and design tasks. This will create non-farm jobs in rural and peri-urban areas and 

promote skill development. Design graduates can be engaged as product developers. 

Secondary beneficiaries include local suppliers of recycled paper, bamboo, and cloth who will 

get steady demand. Local logistics, printing, and packaging vendors will also benefit from the 

venture’s operations. 

Consumers and institutions will gain access to sustainable stationery options, helping reduce 

their environmental footprint and improving public health by lowering plastic use. 

10. Suitable Locations 

Suitable locations for the unit include Dehradun, Haldwani, Rudrapur, and Haridwar due to 

their connectivity, availability of industrial sheds, and skilled workforce. These cities also offer 

access to printing, design, and packaging vendors. 
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Satellite finishing and packaging units can be located in Almora, Pauri, and Tehri to engage 

local women’s SHGs. Industrial estates in Pantnagar and Selaqui offer ready-built 

infrastructure with power, water, and road connectivity. 

Being close to NCR markets enables fast delivery and access to bulk buyers. Availability of 

banks, training centres, and incubation hubs adds to location suitability. 

11. Manpower Requirement 

Around 30 workers will be needed initially including paper processors, printers, cutters, 

binders, bamboo product assemblers, quality inspectors, packagers, and warehouse staff. 

Supervisory staff will include a production manager, design head, procurement officer, and 

marketing executive. 

Local youth and women will be recruited and trained under Skill India and PM Vishwakarma 

schemes. Training modules will cover machinery operation, safety, quality standards, and 

digital tools. SHGs can be engaged in packaging and assembly tasks. 

As production scales, additional staff will be recruited for e-commerce, exports, and R&D. 

Structured career paths and incentives will help retain talent. 

12. Implementation Schedule 

Activity Timeline (Months) 

DPR, business registration, and licensing 0–2 

Site selection and infrastructure setup 2–4 

Machinery procurement and installation 3–5 

Recruitment and training of staff 3–6 

Trial production and quality certification 5–6 

Branding and marketing launch 5–7 

Commercial production start 6–8 

Market expansion and partnerships 9–12 
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13. Estimated Project Cost 

Cost Head Amount (INR) 

Land and shed setup 12,00,000 

Machinery and tools 18,00,000 

Raw material (initial stock) 5,00,000 

Training and skill development 2,00,000 

Branding and marketing 3,00,000 

Salaries and wages (1 year) 8,00,000 

Utilities and overheads 3,00,000 

Contingency and miscellaneous 3,00,000 

Total Estimated Cost 54,00,000 

 

14. Means of Finance 

The project can be financed through 25% promoter equity, 60% term loan from banks or SIDBI, 

and 15% subsidy under PMEGP or Uttarakhand MSME policy. Working capital can be raised 

through cash credit and invoice discounting. 

CSR funds and impact investors supporting green enterprises can also be approached. Equity 

crowdfunding platforms can provide seed funding. Internal accruals can be reinvested to fund 

scaling. 

Maintaining transparent accounting, GST compliance, and certifications will improve 

bankability and attract future investment. 

15. Revenue Streams 

Primary revenue will come from sales of notebooks, pens, folders, and other stationery to 

schools, offices, hotels, and tourists. Institutional contracts with government departments and 

corporates will provide steady bulk orders. 
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Secondary revenue can come from selling custom-branded stationery sets, e-commerce sales, 

and supplying white-label products to other brands. Seasonal festival collections can also earn 

premium prices. 

By-products like paper scraps can be sold to recycling vendors for minor income. Conducting 

eco-stationery workshops in schools can also generate additional revenue. 

16. Profitability Streams 

Profitability will improve as production scales and material costs reduce through bulk 

procurement. Premium positioning as sustainable products allows 30–40% price markups. 

Direct sales to institutions and online buyers offer higher margins than wholesale. 

Design-driven products like seed paper diaries and bamboo pens can be priced higher. In-house 

production will ensure quality control and reduce dependency on external vendors, improving 

margins. 

Brand recognition, repeat orders, and strong design differentiation will contribute to stable 

long-term profitability. 

17. Break-even Analysis 

Parameters Estimate 

Initial Investment INR 54,00,000 

Average Price per Product INR 120 

Average Monthly Sales Target 30,000 units 

Monthly Revenue INR 36,00,000 

Break-even Period 22–24 months 

 

18. Marketing Strategies 

Marketing will focus on branding the products as Himalayan eco-stationery combining 

sustainability with design. Digital campaigns on social media, e-commerce, and influencer 

platforms will target students and corporates. 
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Offline channels will include exhibitions, educational expos, and hotel supplier meets. Tie-ups 

with bookstores, stationary shops, and handicraft outlets will ensure retail presence. 

Government departments and NGOs will be targeted for bulk orders. 

Eco-labelling, storytelling about local artisans, and attractive packaging will build consumer 

trust. Loyalty programs, school campaigns, and subscription kits can further enhance sales. 

19. Machinery Required and Vendors 

Equipment Quantity Purpose 
Suggested 

Vendors/Location 

Paper Pulping and Sheet 

Making Unit 
1 

Recycling and sheet 

production 

Rudrapur, Selaqui 

industrial area 

Paper Cutting and Binding 

Machines 
3 

Notebook 

manufacturing 
Dehradun tool vendors 

Screen/Offset Printing 

Machines 
2 

Printing on paper 

products 

Haridwar equipment 

suppliers 

Bamboo Cutting and 

Shaping Tools 
3 sets Pen and folder assembly 

Haldwani industrial 

suppliers 

Quality Testing Instruments 1 set 
Durability and safety 

testing 
SIDCUL labs Haridwar 

Packaging and Labelling 

Machine 
1 Eco-packaging Selaqui MSME suppliers 

 

20. Environmental Benefits 

The unit will reduce deforestation and pollution by using recycled paper, bamboo, and other 

renewable resources. It will lower plastic use by replacing plastic pens and folders with 

biodegradable alternatives. Local sourcing will cut transport emissions. 

Eco-friendly inks, water-based adhesives, and solar-powered operations will reduce emissions 

and effluents. Recycling of paper waste will promote circular economy practices. Compostable 

packaging will prevent landfill accumulation. 
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By promoting sustainable consumption habits among students and professionals, the venture 

will build environmental awareness and contribute to climate goals. 

21. Future Opportunities 

Future opportunities include expanding into sustainable office supplies, exporting eco-

stationery to international markets, and developing designer lifestyle stationery. Collaborations 

with schools and corporates for subscription stationery boxes can ensure recurring revenue. 

Setting up retail outlets in tourist hubs can enhance brand visibility. Creating a platform for 

other local SHGs to supply components can build an ecosystem of green micro-enterprises. 

In the long run, the venture can evolve into a green design and stationery cluster in Uttarakhand, 

positioning the state as a leader in sustainable educational and office products. 

 

 

 

Disclaimer 

Only a few machine manufacturers are mentioned in the profile, although many 

machine manufacturers are available in the market. The addresses given for 

machinery manufacturers have been taken from reliable sources, to the best of 

knowledge and contacts. However, no responsibility is admitted, in case any 

inadvertent error or incorrectness is noticed therein. Further the same have been 

given by way of information only and do not imply any recommendation. 

 


